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Integrity, impartiality and meritocracy are the three fundamental principles in 

Singapore’s public governance. Since its inception in 1951, the Public Service 

Commission (PSC) has served as the custodian of these values for the Singapore 

Public Service. Th ey provide the foundation for PSC’s mission in appointing 

and promoting public offi  cers, deciding on disciplinary matters and appeals for 

promotions, as well as selecting scholars. 

However, the PSC recognizes that a forward-looking Public Service needs to adapt to, and 

even be a few steps ahead of, the changing environment. Over the last 58 years, the PSC has 

changed in order to ensure that the Singapore Public Service remains the employer of choice and 

continues to attract its fair share of Singapore’s talent.  

In 2008, PSC launched the internship programme for Junior College ( JC) students.  Th e 

internship is meant to enthuse top JC students to take up PSC scholarships and work in the civil 

service.  Th e programme comprises work attachments to government agencies, learning journeys 

and dialogue sessions with senior civil servants.  In all, 59 students and 14 agencies participated 

in the inaugural programme. Projects ranged from studying casino-related off ences to developing 

training materials for aviation psychologists – a refl ection of the scope and complexity of public 

administration in Singapore.

PSC organised the 2008 Singapore Seminar in Boston.  Th e Seminar sought to reach out 

to the overseas Singaporean students community and engage them on key developments back 

home.  About 170 participants attended the one-day forum entitled, “Building a Cohesive 

Singapore: Who Will We Be?”
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A
s part of the public service-wide eff ort to build up a 

pool of offi  cers who understand China deeply, the 

PSC China Scholarship was introduced in 2008. 

PSC China scholars can look forward to studying at renowned 

Chinese universities such as Peking, Tsinghua and Fudan. 

Th ey can also look forward to an internship in China and read 

a two-year Master’s degree in any university outside China. 

Scholars can look forward to doing China-related work in the 

civil service aft er their graduation.  

New scholarships and green harvesting programmes have 

resulted in a record number of more than 2,000 scholarship 

applications received in 2008. Out of the 384 candidates 

interviewed over 54 Selection Board meetings, 72 were 

eventually awarded PSC Scholarships. Th is is a signifi cant 

increase from the 57 PSC scholarships awarded the year 

before.

A total of 70 new disciplinary cases were reported in 2008. 

With another 23 on-going cases that were brought forward, 

PSC handled a total of 93 cases in 2008.  55 of these cases were 

completed in the year.

Dr Andrew Chew, who was appointed a PSC Member 

on 16 October 1997 and subsequently became Chairman, 

PSC on 1 August 1998, retired on 31 July 2008 aft er serving 

11 years.  Under Dr Chew’s leadership, the PSC launched 

numerous initiatives, including the Management Associates 

Programme – the main talent source for the Administrative 

Service – in 2002. He was also instrumental in the selection 

of PSC scholars and the appointment and promotion of key 

public sector leaders. For his contributions to the PSC and 

the Singapore Public Service, Dr Chew was awarded the 

Distinguished Service Order in 2002 and the Order of Nila 

Utama (Second Class) in 2008.

Mr Lim Chin Beng, who was appointed a PSC Member on 

3 December 1997, retired on 2 December 2008 aft er serving 

11 years. For his contributions to the PSC and the Singapore 

Public Service, Mr Lim was awarded the Public Service Star 

in 2007.

PSC would like to thank Dr Chew and Mr Lim for their 

invaluable contributions and dedicated service to the PSC.

Th ree eminent individuals – Mr. Richard Magnus, Ms 

Chua Sock Koong and Prof. Lily Kong – were appointed by 

the President as PSC Members on 29 January 2009. Th ey bring 

with them many years of experience in talent development 

and a diversity of views, which will enrich the way PSC selects 

scholars, appoints and promotes public servants, and decides 

on disciplinary and other matters.  Th e PSC extends a warm 

welcome to them.

Finally, on behalf of the PSC, I wish to thank 

representatives from the Ministries of Defence and Home 

Aff airs, the National University of Singapore and the Nanyang 

Technological University for their contributions at the PSC 

Scholarships Selection Board. Th e PSC also wishes to express 

its appreciation to all who have served on the Disciplinary 

Committees of Inquiry.  In addition, I would like to express my 

gratitude to the universities, both local and overseas, as well as 

the public and private sector organisations, for their generous 

assistance to, and support of, the development of Singapore’s 

young talent under the various scholarship programmes.

Mr Eddie Teo

Chairman
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Appointments and Promotions

The PSC is responsible for appointing candidates to the 

Administrative Service and the Management Associates 

Programme, civil servants in Superscale Grade D/Grade 7 and 

above, as well as Division I offi  cers in the Auditing Service.

During the year, PSC interviewed a total of 102 candidates 

for appointment to the Administrative Service and the 

Management Associates Programme (MAP).  Four candidates 

were selected for the Administrative Service and another 64 

were appointed to the MAP.

In 2008, the PSC considered 23 offi  cers for promotion to 

Superscale Grade D/ Grade 7 and above.  All 23 offi  cers were 

promoted.

Th e authority to appoint Division I Auditors up to Grade 

IA (now known as AS10) was delegated by the PSC to the 

Auditor-General in person with eff ect from 1 January 2000.  

In 2008, PSC promoted two offi  cers into the grade of AS9 

and the Auditor-General promoted 16 offi  cers in the Auditing 

Service under PSC’s delegated authority  

Appointment/Promotion of Chief Executive 

Offi  cers of Statutory Boards 

The PSC endorses the suitability of candidates

recommended by the Special Personnel Board for 

appointment as Chief Executive Offi  cers of statutory boards 

whose job grades are Superscale Grade D/Grade 7 and above, 

and the suitability of Chief Executive Offi  cers of statutory 

boards for promotion to Superscale Grade D/Grade 7 and 

above.  In 2008, the PSC endorsed 17 offi  cers recommended by 

the Special Personnel Board for appointment as Chief Executive 

Offi  cers.  Th e PSC also endorsed one Chief Executive Offi  cer 

recommended by the Special Personnel Board for promotion 

to Superscale Grade D/Grade 7 and above.

Appeals

During the year, PSC received two further appeals for 

promotion appeals to under the Public Service (Personnel 

Boards and Appeals Board) Regulations. None of the appeals 

was upheld.

Discipline

I
n 2008, 70 new disciplinary cases were reported to the 

PSC. Together with 23 on-going cases that were brought 

forward from previous years, PSC processed a total of 93 

cases in the year. Of these cases, 55 were completed, with 21 

handled under the Regulations, and 23 being Directions cases 

handled by the Permanent Secretaries and the Director of 

Prisons, under authority delegated by PSC. Th e remaining 11 

cases were closed aft er investigation as no disciplinary action 

was deemed necessary under the Regulations or Directions.

Th e three main types of off ences committed were 

Immoral Behaviour, Dishonesty/Embezzlement/CBT and 

Indebtedness. Divisions 1 and 3 offi  cers constituted the largest 

groups of off enders. Most of the completed Regulations cases 

in 2008 resulted in dismissal.  

Details of the 21 cases completed under the Public Service 

(Disciplinary Proceeding) Regulations are shown in Tables 1 

and 2.

Appointments, Promotions, 
Appeals & Discipline
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Table 1: Completed Regulations Cases Dealt With In 2008 (Breakdown by Division)

Off ence Div 1 Div 2 Div 3 Div 4 Total

Corruption/Malpractice - - 1 - 1

Dishonesty/Embezzlement/CBT 2 - 1 1 4

Immoral Behaviour/Sexual Off ences 3 2 1 1 7

Th eft /Robbery - - 2 - 2

Indebtedness 2 - 1 - 3

Insubordination/Non-compliance of orders 1 - - - 1

Drug Off ences - - 2 - 2

Others 1 - - - 1

Total 9 2 8 2 21

Table 2: Completed Regulations Cases In 2008 (Breakdown by Outcome)

Off ence Dismissal
Retired in 
the public 
interest

Reduction 
in rank

Financial 
penalties

Reprimand
Allowed to 
resign

Not 
proceeded 
against

Total 

Corruption/Malpractice 1 - - - - - - 1

Dishonesty/
Embezzlement/
CBT

3 1 - - - - - 4

Immoral Behaviour/
Sexual Off ences

6 - - - - 1 - 7

Th eft /Robbery 1 - - - - 1 - 2

Indebtedness 2 - - 1 - - - 3

Insubordination/Non-
compliance of orders

- - - - 1 - - 1

Drug Off ences 2 - - - - - - 2

Others 1 - - - - - - 1

Total 16 1 - 1 1 2 - 21
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PSC Secretariat Staff 

Ms Goh Soon Poh 

Secretary, PSC

Mrs Choo Lee See
(till 31 August 2008)

Mr Yeo Whee Jim
(wef 1 September 2008)

Director, Secretariat

Secretariat Branch

Mrs Lee Lay Hoon
(till 1 September 2008)

Mrs Wendy Koh 
(wef 1 October 2008)

Assistant Director 
Secretariat 

Selection and Development 

Branch

Ms Sally Tan Sin Pei

Assistant Director
Selection & Development

Policy, Programmes

& Events Branch 

Ms Tan Geok Hui
(till 30 September 2008)

Ms Chng Lay Th eng 
(wef 1 October 2008)

Assistant Director
Policy, Programmes

& Events
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